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Today’s Presentation:

● Understanding what the grid means to the people on the ground
● Fighting today’s disinformation with the right playbook
● Real world examples of building energy literacy



What is ‘Social Licence’?



Colliding crises.

Information resilience declines in the ‘perfect 
storm’ of overlapping crises driven by our new 
information ecosystem.

1. A crisis of attention → preferences the extreme

2. A crisis of trust → faulty sources are accepted

3. A crisis of connection → no mitigating exposure 

4. A crisis of news → low quality information

5. A crisis of outrage → incentives for division



Support for Net Zero

Onshore wind farms

Positive towards transition





There is a global playbook mobilised 
against the energy transition.



Perception
is no longer
yours to
control.

What people believe about your project is 
increasingly determined by forces outside your 
communications strategy.

Emotionally charged commentary and social pile-ons

Counter narratives and coordinated misinformation

Community frustration amplified to viral scale

Algorithmic systems that reward conflict over clarity

Traditional comms assumes a rational audience reading 
your message. That audience no longer exists at scale.



Energy 
Transition.

Across Australia:

● Community support for renewable energy is strong but easily disrupted

● Perceptions of community support are lower than they actually are:

○ “62% of regional Australians support Australia’s shift to renewable energy. 

But only 37% believe their neighbours do (a perception gap of 25 points).”

● Complex infrastructure projects are often poorly understood

● Opposition groups are organised, persistent and highly visible

● Infrastructure projects increasingly succeed or fail on community confidence.

● Misinformation spreads quickly in local communities.

● Social licence is not static — it must be actively built and maintained.

Support exists, 
but it is fragile.



Is there a Solution?



Reaching the moments where relevance 
and persuasion matter most is harder.

Fact sheet



A new playbook is needed.

RESILIENCE:
Fortifying your 

narrative

INFLUENCE:
Meaningful 

engagements

INFERENCE:
Locating your 
information

An aligned approach across community engagement, 
marketing, PR and comms to control the narrative



Resilience: Join the dots

“Powerlines are a reminder of man's ability 

to generate electricity.” — Darryl Kerrigan



Influence: Stick Around

Attention lasts longer than one moment  

Who is telling 
your story?



Inference: Be everywhere, all the time



It works.

"It makes me appreciate the energy grid more. 
I usually just expect the power to be there, so this 

reminds me of the complex network required to 
make that happen reliably."

Much less 
positive

A little less 
positive

No change A little more 
positive

Much more 
positive

+66%

“How did this make you 
feel about the grid?”

VIC REZs: +13% increase in people who “feel 
positive” vs control (63% vs 52%)



Take Home Message

1. Social licence is broad, and not set in stone. Make it a forethought not an afterthought.

2. The energy transition is not a technology story it is a human story

3. The opposition is organised, always on, and everywhere. So should you be.

4. We have tested this, and it works. 



Thank You.

ed@populares.co
populares.co


	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18

